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Attendees: 
WEAT Members: 

• Doug Bingenheimer, Team Leader (DET representative)  
• Keith Hazelton (UW representative) 
• Bud Borja (Milwaukee Co., local government representative)  
• Mickey Crittenden (Rock Co., local government representative)  

• Jay Jaeger (DOT, large state agency representative) 
• Diane Kohn (DWD, large state agency representative) 
• Tekla Wlodarczyk, Team Facilitator (DET Administrator’s Office, Enterprise 

Architect) 
 
DET Representatives 
• Max Babler (DET Operations Representative) 
• Erik Mickelson (DET Infrastructure and Networks) 

• Kevin Acker (SIS Technical Lead) 
• David Mockert, GIO

• Matt Miszewski, CIO 
 
Agenda 

# Time Item Presenter Item Description Discussion Action Item(s) Responsible 
Person Due Date 

1 8:30 Agenda/Meeting 
Notes 

Tekla Wlodarczyk Review agenda format, and 
meeting notes from last 
meeting.  Define process for 
meeting notes’ comments. 

• New agenda format fine. 
• Process for meeting notes – 

they will be sent out after 
meeting.  WEAT will have 5 
business days to submit 
additions/corrections.  If no 
changes, publish to WEAT web 
site. 

• Enact process 
• Document 

process 

Tekla 
Wlodarczyk 

Immediately 

2 8:35 Update on WEAT 
Approval Process 
Improvement Actions 

Doug 
Bingenheimer 

Overview of recent efforts to 
improve the comment/approval 
process of items coming from 
SIS to WEAT and establishing 
comment/approval processes 
for the future. 

Doug Bingenheimer gave overview 
of recent activities to improve the 
process for WEAT to comment on 
and approve SIS submitted 
documents.  The goal is to have 
WEAT concentrate its time on the 
most important items first.  WEAT 
discussed two documents to be 
used to evaluate if a vote is needed 
or only comment.  The team agreed 
the documents were a good start to 
achieving the goal of identifying the 
higher priority documents.   WEAT 
would like SIS to give the documents 
with the highest level first (to be able 
to put it in context) and also to see a 
list of all the documents that 
intending to come to WEAT. 
 
One issue regarding WEAT’s role is 
that there is no other formalized 
forum for review or comment by 
agencies.  This type of review needs 

For the Evaluate 
Impact  section: 
• Add customer 

and service 
delivery to 
definition of 
impact to 
agencies 

• add specific 
criteria for each 
cell 

• Add a column 
for “major” 

On the definitions 
document add 
under “other” 
those items that 
don’t’ have a high 
depth of 
commitment 
(meaning are 
relatively easy to 
undo or change). 

Tekla 
Wlodarczyk &  
Kevin Acker 

For next WEAT 
Meeting 
1/24/06 

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 
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# Time Item Presenter Item Description Discussion Action Item(s) Responsible 
Person Due Date 

• Define 
“enterprise 
architecture” 
versus 
“technical 
architecture 

Jay Jaeger & 
Kevin Acker 

For next WEAT 
Meeting 
1/24/06 

to be worked into the process in the 
future. 

• Assemble list of 
all items likely to 
come to WEAT 

NOTE: There is 
already a tracking 
list that will be sent 
out to WEAT 
periodically.  Tekla 
is working with SIS 
to get a list of all 
the items that are 
likely to come to 
WEAT. 

Tekla 
Wlodarczyk 

Continuous 

 9:45 BREAK       
3 10:00 WEAT Direction 

Setting 
Matt Miszewski Overview of Matt’s vision for 

WEAT. 
Matt Miszewski responded to 
questions that were previously 
submitted to him from WEAT as well 
as giving an over all vision and 
mission for WEAT. 
 
WEAT should set good architectural 
principles though is policies, 
procedures and standards, etc.  
Need to work to make these more 
useable (this is an initiative for the 
division as well).   
 
WEAT’s immediate workload is to 
address SIS needs.  For new items 
coming to WEAT, information 
regarding the process to bring items 
to WEAT needs to be published. 
 
WEAT needs to look at the cost of 
change and to set establish 
architecture that will allow for rapid 
change to reduce the total cost of 
change. 
 
In the long-term, WEAT should be 
looking to decouple the IT 
environment.  In order to not 
increase the cost of change, set best 
practices for utilization of some 
products, and maybe set a standard 

None   

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 
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# Time Item Presenter Item Description Discussion Action Item(s) Responsible 
Person Due Date 

for open format. 
 
WEAT might want to select an 
enterprise architecture tool set in 
preparation for the next budget 
cycle. 
 
Matt said that Wisconsin is a leader 
in the public sector as one of only 6 
or 7 states with an active, functional 
enterprise architecture team. 
 
After Matt left, Doug Bingenheimer 
answered additional questions that 
had been posed by WEAT.  Doug 
says that at this point nothing is out 
of scope for WEAT to address.  
WEAT may need to draw in other 
resources or teams for comment and 
advice. 
 
WEAT asked that Matt attend WEAT 
on a regular schedule (quarterly?). 

4 10:30 SAN Design 
Discussion 

Kevin Acker Kevin will provide clarification to 
the scope of the design 
document based on feedback 
from recent WEAT vote. 

Kevin reacted to the comments that 
arose from the voting process and 
proposed changes to the design 
document.  WEAT agreed following 
the changes it would be ready for 
another vote, 2 day window. 

Change to SAN 
design document: 
• Not every server 

will be dual 
connected 

• Agency remote 
SANs are out of 
scope. 

Kevin Acker ASAP 

5 10:45 SIS – Database 
Documents 

Kevin Acker Using the definitions for WEAT 
voting, review a list of 
documents from SIS to 
determine on which WEAT 
need to vote versus comment. 
(Handout coming) 

There are several database 
documents, some of which WEAT 
has already seen.  Kevin applied to 
the new WEAT Item Action Request 
decision criteria to recommend 4 of 
them for comment and 3 for vote. 

Prepare and route 
materials to WEAT 
for action. 

Kevin Acker and 
Tekla 
Wlodarczyk 

ASAP 

6 11:30 WEAT 
Objectives/Goals 

Doug 
Bingenheimer 

Identify the goals and objectives 
for WEAT to achieve in the 
coming year. 

A question was raised that outside of 
SIS, how will WEAT find out about 
efforts/projects occurring that will 
have a strategic impact on 
enterprise architecture.  WEAT 
suggested developing an 
“informational filing” process in 
which as a part planning projects 
that met a certain criteria, the project 
team would complete information on 
some type of form and submit to 
WEAT. 
 
List of suggested actions items for 

Identify any other 
items not already 
on list to be 
discussed at the 
1/24/06 WEAT 
meeting. 

Entire Team 1/24/05 

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 
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# Time Item Presenter Item Description Discussion Action Item(s) Responsible 
Person Due Date 

WEAT for coming year:  
- Update Technical Reference 

Model 
- Update WEAT Principles 
- Update WEAT Charter 
- Identify how to bring in other 

branches of government 
(legislative, judicial) 

- Develop WEAT Communication 
Plan (to include all types of 
communication regarding WEAT 
activities) 

- Define Boundaries of WEAT 
- Define “enterprise” and “extended 

enterprise” to help others 
understand what is the scope of 
WEAT. 

- Create Process for Informational 
Filing 

- Determine WEAT role in strategic 
planning 

- NT 4 & Exchange 5.5 and 
Develop Entire Sunset Process 

- Document Policy, Procedure, 
Standard, Best Practice, etc. 
Review/Approval Process 

- Establish an Extranet for WEAT 
- Select Enterprise Architecture 

Tool 
 

  Other General 
Discussion 

All This is general discussion that 
occurred during the meeting not 
directly related to the topics 
listed above. 

Doug Bingenheimer said he is 
looking at expanding WEAT to 11 
voting members.  Group also talked 
about adding another development 
representative, a team leader or 
manager from an agency, as a non-
voting member. 
 
Doug said his role on the team is to 
bring alignment between WEAT and 
DET Operations.  He would only 
vote to break ties. 
 
 

   

 
WEAT Actions Since Last Meeting 12/6/2005 

Date 
Completed Item Description Next Steps 

1/7/06 Vote #6  1. SAN Configuration Technical Design - No changes requested at meeting. (Tracking # 26 
V.02 11/21/05) 2. Support Tools Recommendation Virtual Private Network (VPN) (Tracking 
#15  V.01) 

Vote results need to be compiled and next steps 
determined. 

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 
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Date 
Completed Item Description Next Steps 

1/7/06 Vote #7 Server Naming Convention (Tracking #02 V.02, Draft: 12/20/05) Vote results need to be compiled and next steps 
determined. 

1/3/06 WEAT Distribution List 
Fixed 

Finally added member names lost during the e-mail conversion and added news distribution 
list members. 

None. 

 
Items To Bring To CIO 

Item Description Next Steps Responsible Party Due Date 
Project Prioritization List Senior leadership has developed a 

prioritization list.  Can this be shared 
with WEAT? 

Ask Matt regarding ability to share 
this list. 

Doug Bingenheimer 1/24/06 

CIO’s Regular Attendance at WEAT Can Matt set a schedule to attend 
WEAT on a regular basis, such as 
quarterly? 

Ask Matt regarding attendance and 
try to schedule for remainder of the 
year. 

Doug Bingenheimer 1/24/06+ 

 
Outstanding Items 

Item Description Next Steps Responsible Party Due Date 
Small Agency Representative on 
WEAT 

Still waiting for appointment to 
replace Judy Heil as the small 
agency representative. 

• Identify new member(s) 
• Obtain approval from 

candidate’s agency 

Doug Bingenheimer Undetermined 

Extranet for WEAT If WEAT is to truly have an extended 
enterprise focus then the WEAT 
information needs to be available to 
the extended enterprise. 

• Research need. 
• Identify if this is currently 

possible. 

Tekla Wlodarczyk Undetermined 

Document WEAT Vote/Comment 
Process 

One issue regarding WEAT’s role is 
that there is no other formalized 
forum for review or comment by 
agencies.  This type of review needs 
to be worked into the process in the 
future. 

• Document the desired process. 
• Publish process 
• Communicate Process 

Tekla Wlodarczyk Undetermined 

 
Future Agenda Items 

Suggested 
Meeting 

Date 
Item Description Contact 

1/24/06 NT 4 & Exchange 5.5 Discuss issues regarding this particular plan to sunset this technology and perhaps the 
process to sunset technology in general (which could include establishing a sunset project 
for a technology). 

Max Babler 

1/24/06 Review WEAT Vote 
Criteria Documents 

Approve the changes to the WEAT Item Action Request form and Definitions of WEAT 
Voting versus Commenting Criteria. 

Tekla Wlodarczyk and Kevin Acker 

1/24/06 “Enterprise Architecture” 
Versus “Technical 
Architecture 

Define “enterprise architecture” versus “technical architecture. Jay Jaeger & Kevin Acker 

1/24/06 Set WEAT Task for 
2006 

Continue to identify task for WEAT to accomplish in 2006 and begin to detail the 
deliverables, deadlines and resources to accomplish those task. 

All Team Members 

February WEAT’s Role in 
Review/Approving 
Agency Strategic Plans 

Need to determine what WEAT’s role should be in reviewing and perhaps recommending 
approval to the CIO of the agencies’ strategic plans. 
 
NOTE: Actual strategic plan requirements from DET have not yet been finalized. 

Tekla Wlodarczyk 

Unknown Informational Filing A question was raised that outside of SIS, how will WEAT find out about efforts/projects Jay Jaeger 

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 
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Suggested 
Meeting 

Date 
Item Description Contact 

occurring that will have a strategic impact on enterprise architecture.  WEAT suggested 
developing an “informational filing” process in which as a part planning projects that met a 
certain criteria, the project team would complete information on some type of form and 
submit to WEAT. 

 

Doug Bingenheimer, Doug.Bingenheimer@Wisconsin.gov, 608-264-7892 
Tekla Wlodarczyk, Tekla.Wlodarczyk@Wisconsin.gov, 608-266-5054 


